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The Master Plan for Scripps Memorial Hospital Encinitas

Scripps is here today, and we're invested in being here far into the future. With the launch of our $500 million
Here for Good Campaign, which reflects both our trusted century-long legacy in San Diego and our
dedication to continued excellence, Scripps is making a lasting investment in the community—now and for

generations to come. As a nonprofit health care system, we can’t do this alone.
We look to the community for support.

We will build the health care system of the future with our patients
at the center of all we do. We're here for good—and we’d like you to join us.

Innovative Hospital Tower Added

to Growing Campus

Thanks to a generous $25 million lead gift from
Debbie and Warner Lusardi, Scripps Memorial
Hospital Encinitas is beginning phase two of its
master plan. The centerpiece is the Lusardi Tower,

a new, 185,000-square-foot hospital building with
64 private inpatient rooms, surgical suites and a
state-of-the-art intensive care unit. It will be equipped
with the latest wireless technologies, flexible surgical
suites, advanced digital monitoring and telemedicine
capabilities, and includes:
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Phase two of expansion on the Scripps Memorial Hospital Encinitas campus includes the new Lusardi Tower.
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e 20 observation rooms

e 14 perioperative beds

* 16 postpartum beds

® 36 private medical/surgical beds

® 16 intensive care beds

e 12 definitive observation unit beds, with the flexibility
to adapt with daily census needs

e 6 operating rooms, including 1 hybrid operating room

e Cardiac catheterization lab

e Interventional pulmonary suite

e Interventional radiology suite

e 1 MRl and 1 additional CT
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Scripps Encinitas also is creating a hub for pulmonary
care with plans for the Lusardi Pulmonary Institute.
Philanthropy will help expand on Scripps Encinitas’
existing pulmonary expertise, with clinicians caring
for patients with lung cancer, COPD, COVID-19, sleep
disorders and other conditions.

Patient-Centered Care

In keeping with our focus on delivering the right care
in the right setting, the plan takes into consideration
changing patient-centered health care trends, such as

The three-story, 68,000-square-foot medical pavilion is part
our second phase of expansion on campus.

Medical Office Pavilion Offers

Added Convenience and Expanded Services

In addition to the plans for a hospital tower, a

new medical office pavilion opened in 2021, which
provides added convenience for patients. It includes
new multidisciplinary clinic space for Scripps Cancer
Center, as well as primary and specialty care
physician offices.

private patient rooms with designated family areas;
nurse proximity to patients; the evolution of wireless
technology and advanced equipment; and efficient use
of natural resources.

The COVID-19 pandemic highlighted the importance
of high-quality health care and investments in “smart”
facilities and digital technologies. The evolution in
technology has led to wireless and other medical
advancements that are dramatically improving the
efficiency and efficacy of treatments.

The emergency department serves the booming north
county communities with more than 58,000 visits in 2023.

Leichtag Foundation Critical Care Pavilion

Serves Community

The first phase of the master plan, completed in 2016,
includes the Leichtag Foundation Critical Care Pavilion,
a 62,000-square-foot critical care building with a
38-bed emergency department, 36-private room
inpatient unit and two upgraded surgical suites.
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Your support will enable Scripps Memorial Hospital Encinitas to continue to be a premier destination

for a full range of patient care needs in a healing environment for decades to come. Thank you for giving
for good and making a difference in the health and quality of life of our community.

%O@ Fundraising Goal:
$75 million

Projected Completion
Date: 2029

[ Naming Opportunities
Ei Available

To learn more about ways to support the Here for Good Campaign, including naming opportunities,
please contact John Ciullo at 760-633-7418 or Ciullo.John@ScrippsHealth.org.
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